Entrepreneur Collaborative Circle

Group Mentoring — Typical schedule

9:00 Welcome coffee

9:30  Start of the session
Members “check-in” by introducing their business / updates and bringing up their current
challenges and issues to be discussed within the group

10:00 Inspirational thinking — Leading company case

Group discussion around the case of a leading company and a business strategy.

Actions to be taken.
11:00 Break
11:15 Group discussion on one of the members’ challenges (1)

Members are working together to solve another member’s concern
11:35 Group discussion on one of the members’ challenges (2)

Members are working together to solve another member’s concern
11:55 Group discussion on one of the members’ challenges (3)

Members are working together to solve another member’s concern
12:15 Group discussion on one of the members’ challenges (4)

Members are working together to solve another member’s concern
12:35 Check-out and recap of actions to be taken
12:50 Wrap-up, reading materials for the next session

1:00 End of session



